
National Early Warning 
Scores & The National 
Deteriorating Patient 
Safety Improvement 
Programme

Kenny Ajayi

Imperial College Health Partners 
- Patient Safety
Programme Director





AHSNs work locally

Fostering collaboration and partnerships 
between all organisations involved in healthcare: 
NHS, academia, social care, third sector and industry.

Identifying and responding to common local 
priorities by helping make effective use of resources 
across STPs and ICSs.

Building capacity and providing expertise across 
a range of areas: patient safety, public engagement, 
informatics and evaluation.

Supporting the spread of local innovations and 
‘importing’ what’s working best from other areas.









We will support the foundations 
of the national strategy 

The PSCs will deliver the patient 
safety strategy improvements

We will work with our members, 
Sustainability and Transformation
Partnerships (STPs) and 
Integrated Care Systems (ICSs)

We will work alongside the 
Regional Patient Safety Teams

We will support the capacity and 
capability and leadership 
development programmes

We will build on the operational 
and strategic relationships we 
have with other national bodies, 
including Health Foundation and 
Health Education England



National Early Warning Score







Cross-system



NEWS at handover

NEWS score 
please!

Single point of 
access

ED safety checklist Community baseline 
measurement



Digital enablers

Auto calculation established 
within South Western 

ambulance service

Templates in primary and 
community care systems



National Deteriorating Patient 
Safety Improvement Programme



• National Patient Safety Improvement 
Programme (NPSIP) funded by NHSE/I

• Delivered locally by 15 PSCs hosted by 
the Academic Health Science Networks

• Aim is continuous improvement in patient 
safety through quality improvement

• Key priorities 2019/20: four national 
workstreams with potential to make a 
significant impact on patient safety:

 Deterioration

 Medications safety

 Maternity and neonatal safety

 Adoption and spread

• This programme supports improvement 
and delivery outlined in the NHS Patient 
Safety Strategy

Improving patient 
safety across England





Deterioration workstream

• The focus to date has been improving management of physical deterioration, 
recognition and timely response/escalation in acute and ambulance trusts, 
with support for adoption of NEWS2.

• Communication, standardisation and common terminology is a critical 
component.

• In June, the national NEWS2 survey was ambulance 100% and acute 96%.

• The focus this year is to expand support to non-acute care settings such as 
community care, primary care and care homes.

• Build on the work already ongoing.





Tools available

Podcasts
www.weahsn.net/news/patient-
safety-podcasts/

Toolkits
www.weahsn.net/what-we-
do/enhancing-patient-safety/the-
deteriorating-patient/

http://www.weahsn.net/news/patient-safety-podcasts/
http://www.weahsn.net/what-we-do/enhancing-patient-safety/the-deteriorating-patient/


Paul’s story
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