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Thematic analysis of Safety Incidents

Mismanaged Deterioration 35%
Failure to Prevent 26%
Deficient Checking/oversight 11%

Before every death, there is a deterioration

Hogan et al.         

Failure to spot severity and risks
Failure to optimise
Inappropriate environment/delays
Inadequate monitoring/assessment
Diagnosis - failure, delay, wrong

All were deterioration associated factors

Standardised language of sickness
Deterioration S.O.P.

Donaldson et al 2010

PRISM1+2

Numbers of deaths 4400

Avoidable deaths 3.6%



Survey to all Directors of nursing

Whilst the language might be the same

The dialect may be different…

NEWS 5 - 6

1 hour 30 min 20 min

15 min Immediate Urgent

NEWS ≥ 7





Ward deterioration CQUIN 
April 2020/21

• Prospective, standardised deterioration data capture/form
• CCOT/sepsis nurses assist the ward implementation of deterioration 

proformas
• ICU audit staff capture the process data on all non elective ICU 

admissions
• Submitting up to 100 unplanned ICU admissions/quarter (all unplanned 

patients if <100 / quarter)



% capture of escalation/response time data

Q1 10%

Q2 25%

Q3 40%

Q4 60%

The most important first step, is the reliable recording of process data in deteriorating patients
This includes the time of escalation and response.

We recognise that this is not reliably undertaken at present, and hope to improve this over the lifetime of the CQUIN

We recognise that this will be harder/easier for some trusts, but want this to be achievable by all

If successful, year 2 and 3 could look at specific timeliness of response elements e.g. <60 min response to NEWS ≥ 5

Proposed reliability metrics

Proposed CQUIN standards

I’ve enclosed Time to act on the next slide, a terrific example of a ward deterioration proforma



Trigger = new NEWS ≥ 5
(or cause for concern)

Trigger = new NEWS ≥ 5
(or cause for concern)



Potential Deterioration (NEWS 5) quality standard

NEWS 5
New for Patient

With accompanying  
Nurse Worry

Transient ‘blip’
Repeat NEWS back to baseline

Non-escalated

Escalation & Referral
CQUIN start time 

(time zero)

Seen <60min
CQUIN recorded ERT* 

arrival

At Baseline Non-Escalated
Y

Y

recognition responsecommunication

*ERT= Emergency response team- locally determined



Potential Deterioration (NEWS 7) quality standard

NEWS 7
New for Patient

With accompanying  
Nurse Worry

Transient ‘blip’
Repeat NEWS back to baseline

Non-escalated

Escalation & Referral
CQUIN start time 

(time zero)

Seen <30min
CQUIN recorded ERT* 

arrival

At Baseline Non-Escalated
Y

Y

recognition responsecommunication

*ERT= Emergency response team- locally determined



National Deterioration Forum- 373 leads
Send me an email if you would like join!


