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Patient Safety Collaborative: 

The Value of Partnership









The First Partnership!
PSCs within the AHSNs

Where a strong partnership, alignment & 
integration of PSCs is present in AHSNs, this is 
associated with better delivery of programmes

Our Matrix approach (all our agenda “cross overs” in 
terms of PS, meds Opt, Digital, AI etc.) and how in each 
of our AHSNs we inter-link these agendas to make the 
best use of the opportunities to align and co-work and 
make more impact across the entire portfolio

Our connection events

Our sound QI approach

Our connection to academia – PSCTRCs, ARCs etc.



What makes a 
successful PSC?

• Full Partnership & integration with AHSN

• Clinician Involvement

• Patient Safety is broader than the NHSI 
commission

• Supported by QI: recognition that programmes 
of work will succeed and sustain when the 
conditions are right, those are; cultural 
readiness, leadership and QI capability



AHSN Learning from PSCs – 4 key 
themes

1. Creating a national 
learning system

2. Partnerships accelerating 
innovation 

3. Acting locally, impacting 
system-wide 

4. Building on the 
foundations



National spread projects

NEWS2 Emergency Laparotomy

Initial results show roll-out of the care 
bundle across 28 hospitals reduced average 
length of stay by 1.3 days and reduced 
crude in-hospital 30-day mortality rate 
by 11% - estimated 79 lives saved in 
one year in one region alone

National Quality Board encouraging adoption 
across acute care. NEWS & NEWS2 now fully 
endorsed by NHSE & NHSI.  Ambulance 
service recorded over 700,000 scores since 
April 16 from participating regions



National spread projects
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Partnership with Health Foundation & `Q



St. Peter’s Square – the revolution  of social media:



Impressions on Twitter is a total tally of all the times the Tweet has been seen. This includes 
not only the times it appears in a one of your followers’ timeline but also the times it has 
appeared in search or as a result of someone liking the Tweet.
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25/10 crowd sourcing
BE POSITIVELY CREATIVE!

Rapidly generating & sifting group`s most powerful actionable ideas

through Liberating Structures



• On index cards, Share one thought ON 

• No Names – WRITE LEGIBLY



• GET UP and PASS YOUR CARD to ONE OTHER PERSON who PASSES IT 
ON to ANOTHER PERSON

• DO NOT LOOK at the CARD WHILE PASSING

• CONTINUE PASSING until the Music STOPS!

• STOP!

• LOOK at the IDEA on the CARD

• RATE the idea  : 1 = OoookaAAy! …..To ……5 = fabulous idea!

• DECIDE YOUR RATING BEFORE YOU LOOK AT OTHER SCORES

• PUT RATING ON BACK OF CARD 

• DO THIS 4 TIMES!



https://www.youtube.com/watch?v=M93qXQWaBdE

https://www.youtube.com/watch?v=M93qXQWaBdE


• ADD ALL THE SCORES ON THE CARD

• CALL OUT THE SCORE

• IF HAVE > 4 SCORES – ADD TOGETHER AND DIVIDE BY TOTAL 
NUMBER OF SCORES AND MULTIPLY BY 4

• PRESENT HIGHEST SCORE IDEAS



Thank you for Listening and Participating!
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