LFE4

08.10.2021

_:' N .J—-
1
' .H-.-_



Being
TER

*ogeﬂﬂer




The 4th Learning from Excellence Community Event (LfE4) with
Civility Saves Lives: Being Better Together

The Learning from Excellence (LfE) team are excited to bring you the
4th LfE Community Event. The theme for the event is “Being better,
together”, reflecting our aspiration to grow as individuals, and as part
of a community, through focussing on what works. For this event, we
are delighted to partner with the Civility Saves Lives (CSL) team, who
promote the importance of kindness and civility at work and seek to
help us to address the times this is lacking in a thoughtful and
compassionate way, through their Calling it out with Compassion
programme.

Today's conference will include conversations with people who inspire
the work of LfE and CSL. It will be as interactive as we can make it and
will be followed by the release of some longer-form conversations with
the conference speakers and the LfE & CSL teams as a podcast series.




09.15

A BETTER WORKFORCE CULTURE

Camilla Kingdon, Consultant Neonatologist and President RCPCH
Alex Gillespie, Associate Professor, department of Psychological and
Behavioural Science, London School of Economics

SUPPORTING EACH OTHER

Dhruv Parekh, Consultant Intensivist, University Hospitals Birmingham
Hena Syed-Sabir, Psychologist, Birmingham Women's and Children’'s NHS FT
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2.45pm g’ break

15.00

16.30


https://www.rcpch.ac.uk/about-us/our-team/dr-camilla-kingdon-president
https://www.lse.ac.uk/PBS/People/Dr-Alex-Gillespie
https://twitter.com/drdhruvparekh
https://twitter.com/DrHenaSyedSabir
https://www.drgcomedy.com/bio
https://frank-turner.com/
http://www.ihi.org/education/ihiopenschool/resources/Pages/ProfilesInLeadershipDonBerwick.aspx
https://suzettewoodward.org/
https://instituteofcoaching.org/about/moore-margaret
https://lindseygodwin.com/
http://www.trex.org.uk/

Click here to watch the video of the session 1 panel discussion

‘In the spirit of
Ubuntu, we are
all in this
together”

“When we say
thank you, we
become human,
we become a
richer human”


https://youtu.be/_jL0eof7xWs
https://qualitysafety.bmj.com/content/30/6/484
https://youtu.be/iCiCU6Wkx8M
https://youtu.be/E0k2HQ01Log

Session 2: Supporting each other

“We all know each Dhruv Parekh
other better...
When you know

everyone, it feels like a
family”

Click here to watch the video of the conversation with Dhruv

“It's about a space for AL Ll Ll
memories and trauma
to be processed safely”

Click here to watch the video of the conversation with Hena.

Click here to watch the video of the session 2 panel discussion



https://www.youtube.com/watch?v=qluVETB2Am8
https://youtu.be/o95iPBKm29Y
https://youtu.be/AIMoshA-BUM

“Humour can help you
to feel like you have
some power in a
situation where you
feel powerless.”

“In a world that has
decided that it's
going to lose its

mind, be more kind

my friend, try to be
more kind"

Click here to watch the video of the session 3 panel discussion.



https://youtu.be/0JrqPr60VK0
https://youtu.be/0JrqPr60VK0
https://youtu.be/wLQcPHsBVfo
https://youtu.be/g5y9bZ1b4z0
https://vimeo.com/623556400/9781a8d46f
https://youtu.be/qxownzVXrws

“The very moment
you ask a question is
an intervention”

“What happens in

coaching is we help

the obstacles look
smaller.”

“The question here
was crucial..."

‘Don't be afraid to go
and ask our patients,
because they just
have the most
incredible things to
share and so much
of it is positive”

Click here to watch the video of the session 4 panel discussion



https://youtu.be/IMuP3ga8VwM
https://youtu.be/sV0i5kizVv8
https://youtu.be/sV0i5kizVv8
https://youtu.be/dK9hUvaLVQ0
https://youtu.be/dK9hUvaLVQ0
https://youtu.be/HyYLlDzcc3w
https://youtu.be/HyYLlDzcc3w
https://youtu.be/HyYLlDzcc3w

Click here to watch the video of the final panel reflections on the day.

"We have a wonderful
workforce in healthcare...
..now do we excavate
rediscover, re-energise
the compassion and
generosity that | think are
there from birth?"

f we can get... “to the
point of treating
individuals as equally as
we possibly can..., we will
help to create that
collective wisdom in
terms of creating a safer
system”


https://qi.elft.nhs.uk/wp-content/uploads/2019/05/4-Berwick-2016-Era-3-for-Medicine-and-Health-Care.pdf
https://youtu.be/rhjVv08-gnU
https://youtu.be/unWpCfv9I40
https://youtu.be/unWpCfv9I40
https://youtu.be/M2cpSHhXEh4

