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Three stories of harm
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Second story of harm







The seeds of destruction



 

Pre-filled syringe containing Vincristine 
illustrating the warning written in blue text





Third story of harm













What can be learned from the three stories?



Safety failings can have devasting 
consequences

Ø Patients can die

Ø Patients can be injured physically and psychologically

Ø Families can be destroyed

Ø The confidence of clinical teams can be undermined

Ø The reputation of a service can be lost

Ø Costs can be high









2014/15 10
2015/16    40
2016/17 26
2017/18 22
2018/19 29

Misplaced nasogastric tubes with feeding

Source: NHS Improvement; 2018/19 data provisional



Vincristine: The trail continues



More than 100 people in China paralysed in 2017 from intrathecal 
Methotrexate and Cytarabine contaminated with trace amounts of 
Vincristine 2007



Intrathecal agents:

Methotrexate
Cytarabine
Vincristine
Thiotepa

Extracted from table 4 in: Yellu MR et al. Hematol Oncol 2016; 34: 2-8. Article subsequently retracted by the Journal.





31 incidents of oral medication being given 
intravenously in NHS in two years (2016/18)





Hierarchy of patient safety actions

Strategies for Creating Reliable Processes

Forcing Functions & Constraints

Automation & Computerization

Standardization & Protocols

Checklists & 
Double-Check Systems

Rules & Policies

Education & 
Information

Courtesy Dr Jane Englebright
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World Alliance 
for 

Patient Safety









In some parts of Africa

q No running water.
q No clean instruments.
q No operation masks.
q No waste disposal. 
q No robust supply chain.
q No regular soap  supply.
q No technical support 

to repair devices.
q No information technology.





Patient Safety Challenges

Medication Without Harm

WHO Global Patient Safety Challenge



A culture of cleanliness 
saves lives



UK
THE NETHERLANDS

SWITZERLAND

ITALY

SAUDI 
ARABIA

BAHRAIN

HONG KONG

PHILIPPINES

Countries adopting the challenge: 2005



Countries committed  Oct 2005 –Aug 2014

© World Health Organization

Countries adopting the challenge: 2014



WHO Surgical Safety Checklist









Safer care: drivers of change

Compassion

Passion

Technique



“Either we manage human error, 
or human error will manage us”

Professor James Reason


