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Why Is patient harm a

persistent problem?

- Safety is one priority of
many

«  Few safety standards

* Not designing safe
systems

- Blame culture and fear
- Patients not engaged

- Lack of leadership

« Fallure to learn and act
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What we're doing isn’t
solving the problem

« Afocus on sharing
learning from good
practice and
experience

« To design for safety,
not just address
harm
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A patient-safe future: safer
for patients, service users
and staff

- Patient Safety is a core purpose
- Standards

« All staff ‘suitably qualified and
experienced for safety’

+ Patients as members of the
team

« Aculture that prizes safety and
promotes learning

« Learning is shared and applied
quickly and easily




Six foundations of a patient-safe future
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Leadership for safer care

- Patient safety goals, standards
and metrics

» Forum of leaders and governance

» Design for safety not just respond
to harm




Professionalise patient safety

» Standards for patient safety

* A competency framework for all
staff

 Patient safety & human factors
expertise

* Investigations for learning and
acted upon

- Address the ‘Implementation gap’
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Accreditation for patient safety

Patient Safety: A Blueprint for Action

MINIMAL
Aiming to meet
statutory and
regulatory
requirements
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Specialist patient safety and
human factors expertise

Governance for patient safety

Improvements measured
and

Patients contribute
to investigations

Investigations undertaken by
experienced and trained staff

Learning for safety is a priority

A

REACTIVE
Plans in place to

meet statutory
and regulatory
requirements

Proactive redesign for safety

Patient sofety embedded
in decision-making

Staff and patients reporting
unsafe care and near misses

Learning informs
sofety improvement

Blame culture behaviour
= not tolerated

AL Leadership for patient safety
including patient engagement

A

Patients actively engaged in
the safety of their care

PROACTIVE

Safe staffing Reducing harm,

supporting staff
plans to deliver a
patient-safe future

Patient advocates

Staff training on systems
and human factors

Safety culture assessment

Patient safety
impact assessments
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PATIENT-SAFE
FUTURE

Patient safety in
integrated care

Minimal
avoidable harm

Safetyisa
core purpose

Safe for staff
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Standards and accreditation
for patient safety

Competency framework
for all staff

A demonstrable Just Culture
Safety performance
information published

Patient safety impact
assessments, business cases

Patients are members of
the clinical team

Patient safety is a professional
discipline with specialist staff




Engage patients for patient safety

+ At the point of care
«  When things go wrong

- Care pathways for patients, families
& staff

- Patient advocacy with support &
governance

* Holding the system to account
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Data and insight for safety

- Safety comparison data to drive out
variation

- Patient safety dashboards
* Quantitative

+ Qualitative including stories and
case studies

« Symposium of experts and users
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Replace blame culture with a
Just Culture

* Programmes to eliminate a blame and
fear

- Measure and report progress

» Leaders model the behaviour we want to
see

- Ajust learning culture
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“To err is human, to cover up is unforgiveable
and to fail to learn is inexcusable.”
Sir Liam Donaldson

Our Blueprint for Action recommendations:

« Organisations should have goals to share
learning

- Knowledge and innovation should be shared
readily

« Should be easy to find answers to questions
« Access to proven tools and resources
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the hub: online platform for
patient safety

« Afree repository of knowledge
o Iideas, stories, tools, case studies, good practice
Communities
Patient safety news and stories
Personalised resources and topics
* Hosted events and webinars
For everyone — clinicians, patients, patient safety experts

etc

www.pslhub.org
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www.pslhub.org

* Learn and share
- Join a community

- Become a topic
expert

- Share your
experiences

#sharedsafety

patient
safety » the hub
learning
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helen@patientsafetylearning.org

e Www.patientsafetylearning.org potlent
- hellp@patientsafetylearning.org | safety »
» pslhub.org eomlng

y @patientsafetylearning
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