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When things go wrong

Learning culture

Transparency and openness

















http://www.georgejulian.co.uk/wp-
content/uploads/2016/12/FamilyInvolvementExperienceNHSDeathInvestigationsFinal.p
df



EUROCONTROL (2013). From Safety-I to Safety-II: A White Paper. Brussels.
https://www.skybrary.aero/bookshelf/books/2437.pdf

https://www.skybrary.aero/bookshelf/books/2437.pdf


1st story 

Human error and violations

Appears quickly after an event 

High personalisation

Low context

Low complexity

High newsworthiness

Appears easily preventable and 

fixable (with hindsight)

2nd story

System vulnerabilities

Emerges slowly after delay

Lower personalisation

Higher context

Higher complexity

Low newsworthiness

No easy prevention or 

remediation
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http://sidneydekker.com/wp-content/uploads/2018/12/RestorativeJustCultureChecklist.pdf
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