
More than ever, patients, families, providers, 

and communities are looking for bold and 

visionary health care leaders — leaders who 

believe that we must change the dialogue 

about health care from one that focuses on 

reimbursement and regulation to one that 

makes the pursuit of health and healing 

paramount. At this critical moment, 

health care needs leaders with the 

courage to develop, design, and 

test new models of innovation, 

collaboration, and governance that 

can push health care beyond its 

traditional limits. 

WELCOME



National 

Forum 

Leadership 

Summit

Return the Money: 

What will it take to 

truly return the 

money from health 

care savings to 

other public and 

private purposes?



Derek Feeley, DBA
IHI President and Chief Executive Officer

Chris Woleske, President and CEO, Bellin Health
Co-Chair, 2019 IHI National Forum

Don Berwick, MD, MPP, FRCP
IHI President Emeritus and Senior Fellow
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Summit Objectives

• Foster connections and support networking across the Alliance.

• Surface key issues that are top of mind to Alliance leaders.

• Support capacity around personal, organizational, and industry 
leadership.

• Promoting discussion and activities that foster and advance 
courageous, creative, collaborative leadership across the 
Network.

• Inform and advance the direction of engagement, collaboration, 
and collective action opportunities across the Alliance network.

@TheIHI  #IHIForum  #IHIAlliance



The IHI Leadership Alliance is a dynamic 

collaboration of health care executives who 

share a goal to work with one another as 

well as in partnership with our patients, 

workforces, and communities to deliver on 

the full promise of the IHI Triple Aim. 

This year’s IHI Forum Leadership Summit 

is proudly supported and facilitated by the 

IHI Leadership Alliance
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Adventist Health
Advocate Aurora Health
Bellin Health 
Boston Medical Center
CareSouth Carolina
Carilion Clinic
Charleston Area Medical Center 
Children’s Hospital of the King’s Daughters
CHRISTUS Health 
Cincinnati Children's Hospital Medical Center
Coastal Medical  
Cook County Health
DentaQuest
Dialysis Clinic, Inc. 
Elevate Health (Pierce County ACH)
Fairview Health Services
First Choice Health Centers

GBMC HealthCare 
Geisinger/AtlantiCare 
Genesis HealthCare
Grady Health System
Hackensack Meridian Health 
HealthPartners
Henry Ford Health System
Humana
Inova Health System
Keck Medicine at USC
MemorialCare Health System
Memorial Hermann Health System 
Memorial Sloan Kettering Cancer Center
Michigan Health & Hospital Association
Military Health System
New York-Presbyterian Hospital
Northwell Health
Northwest Community Healthcare 

Year 6 Alliance Members
OCHIN
Oklahoma State University Center for Rural Health
Parkland Health and Hospital System
Parkview Health System
Penobscot Community Health Care / St Joseph 
ProMedica
Providence Health & Services
Roanoke Chowan Community Health Center
SCAN Health Plan 
Southcentral Foundation
SSM Health
Tampa General Hospital
Tanana Chiefs Conference 
University of Arkansas for Medical Sciences 
University of New Mexico Health Sciences Center
Vanderbilt University Medical Center
Virginia Mason Health System
WellSpan
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Mortality 
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healthcare due to 
33 specific clinical 
conditions has 
been flat since 
2011 after falling 
for the past 3 
decades



Summit Materials

www.menti.com

http://www.menti.com/
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The worst thing you’ve eaten out of politeness 

One of your most gratifying moments from 

the past couple weeks . . . 



Chris Woleske, President and CEO, Bellin Health 
Co-Chair, 2019 IHI National Forum

Ed McGookin, MD, MHCDS, FAAP
Chief Medical Officer, Coastal Medical

Fred Cerise, MD, MPH
President and CEO, Parkland 

Navina Evans, MBBS, DCH, MRCPsych
CEO for the East London NHS Foundation Trust

Caroline Clarke
CEO at Royal Free London NHS Foundation Trust

IHI Forum 

Leadership 

Summit

Ideas 

Worth 

Spreading



INNOVATIVE EMPLOYER SOLUTIONS

CHRIS WOLESKE, PRESIDENT/CEO

“BEYOND THE WALLS”



Vision:  People in our region will be their healthiest during 

every stage of their lives and our communities will thrive

• . 
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623,000 Total Lives



Providing solutions to  over 2,500 

employers

Establishing 175 employer clinics sites with 

over 70,000 visits

Bell
Bell



START IN THE WALLS

&

MOVE BEYOND THE WALLS



Total Health Model



Dan Ariens, CEO

Leadership

& 

Culture

Wellness Certificate (Age & 

Gender Screening):

$600 per employee

$600 per spouse

$600 for biometrics

$1,800 Total Annual Incentive



Health Knowledge



“Saving lives before they 

know they need to be saved.”

Health Advancement



4 hours vs. 1 hour

Productivity Enhancement



Health Navigation



Per Employee Per Year Costs:

2016 $9,797

2017 $ 8,591

2018 $8,972

2019 $9,785 (projected)

2020 $9,900 (forecasted)

“We’ve essentially been able to maintain our PEPY cost since 2016.  

We attribute our success to our partnership with Bellin, promoting and 

incentivizing wellness year-round and providing frequent benefits 

education to promote better consumerism – appropriate utilization of 

care.”  - Benefits Manager

Results



Thank You

Chris Woleske

Bellin Health

President/CEO

Chris.Woleske@bellin.org
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Working Toward a Cure: 

Virtual Scribes

Ed McGookin, MD, MHCDS

Chief Medical Officer

December 10, 2019
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Mikey Burton
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What are we working around?
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Healthy clinicians deliver better 

care
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Ed McGookin, MD, MHCDS
Chief Medical Officer

emcgookin@coastalmedical.com



Parkland
Fred Cerise, MD, MPH
President and Chief Operating Officer at Parkland
FREDERICK.CERISE@phhs.org



Removing Waste

Improving Value at Parkland

• System Background

• Example of Low Tech Approaches 

– “Choosing Wisely”

– Antimicrobial Stewardship

– Self-Administered Outpatient Parenteral 

Antimicrobial Therapy  (S-OPAT)



Dr Navina Evans

Chief Executive Officer 

East London NHS Foundation Trust











Royal Free London NHS Trust

Clinical Practice Groups (CPGs) and Improvement 





London has a highly complex health and care system
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• 36 Trusts

• 18 acute hospital Trusts

• 6 specialist Trusts 

• 11 community and mental health Trusts

• 1 ambulance service Trust

• 8600 GPs

• 1,600 Practices

• 32 Local Authorities



Things started with a group of staff going to the     

2016 Gothenburg International Forum…

Things started with a group of staff going to the     

2016 Gothenburg International Forum…



CPG Programme
Theory of Improvement

Care delivery problem:
• Variation in clinical practice and process, leads to worse patient 

outcomes at higher system costs

Goal of the intervention:
• To reduce unwarranted variation in clinical  practice and process

Intervention:
• Implementation of evidence based standardised clinical practice and 

processes as core operating standard across RFL group of hospitals

Ref: BMJ Qual Saf doi:10.1136/bmjqs-2014-003627

41
John Connolly: Change Management Process for CPGs: Change Board 01/11/17



Reducing Unwarranted Variation
Clinical Practice Groups

Clinical Practice    
Groups (CPGs)

Quality 
Improvement 

(QI)

New Model 
Content EPR 

Reduce unwarranted clinical variation 

using standardised pathways  

Develop a continuous 

improvement culture 

Implement a Group wide  

EPR to digitise CPGs

Optimise patient care, 

safety and outcomes 



Improving the care of children with asthma: 
Co-Design

0

100

200

300

Average Time (in minutes) to steroid administration; 
Mean

Experience-Based Co-Design

Patient and Family Centred Care 



Before we redesigned…
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GP referral 
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procedure

Physio and 

surgical 

Follow up

5. Variation in 

number of 

appointments, Virtual 

versus F2F, wait for 

physio

387 Hip

544 

Knees

4.7 emergency 

readmissions Hip

5.0 emergency 

readmissions Knees

6. Variation in 

LoS

4. Variation in 

Anaesthetic

3. Variation 

in 

information 

provided at 

joint school

2. Variation in 

information 

provided at POA

1. Variation in % 

conversion to 

surgery from OP

4-5 day LOS

Same day POA

Outpatients 

Pathway Launched Joint School Surgery Mobilise  24hrs Home day 3

Improving the care for patients having elective joint replacements

After…



Data for key measures reviewed at fortnightly meetings

1. Elective Hip Median LOS is 3.37 days

2. Elective Knee Median LOS is 3.33 days

3. Mobilisation of 81% of patients within 24hours of operation

4. Approximately 65% of patients are attending Joint School
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New pathway 

launch 

(Nov 2018)

New 

pathway 

launch

New 

pathway 

launch

New pathway 

launch 

(Nov 2018)

Reduction in cost of £364 K 



Raise 

Joy in Work

Intentional, targeted    

waste reduction

Co-production

with patients 

and families

Focus on

What matters most

We are exploring a “Virtuous Triad” with 
WMTY at its centre



Chris Woleske, President and CEO, Bellin Health 
Co-Chair, 2019 IHI National Forum

Ed McGookin, MD, MHCDS, FAAP
Chief Medical Officer, Coastal Medical

Fred Cerise, MD, MPH
President and CEO, Parkland 

Navina Evans, MBBS, DCH, MRCPsych
CEO for the East London NHS Foundation Trust

Caroline Clarke
CEO at Royal Free London NHS Foundation Trust

Ideas 

Worth 

Spreading



Break & Stretch
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Please open www.menti.com for the next session. 
We also encourage you to consider downloading the 
waste Call to Action and Trillion Dollar Checkbook. 

http://www.menti.com/


Write That Check . . .
Helen Macfie, PharmD, Chief Transformation Officer, MemorialCare
James Leo, MD, Chief Medical Officer, MemorialCare



Share one (1) of the most pressing needs in your 

community today . . .

Food

Schools

Child care

Elder care

Clean water

Public transportation

Affordable and safe housing

Recreational or green space

Health care for the uninsured/underinsured

Funding for health-related treatments (e.g. medications)

Other

www.menti.com

Code 57 85 25 

http://www.menti.com/
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Are you the largest employer in your community?

www.menti.com

Code 57 85 25 

http://www.menti.com/
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Care better than we’ve ever seen, health better than we’ve ever 
known, cost we can all afford… for every person, every time. IHI Leadership Alliance 

The IHI Leadership Alliance is a dynamic collaboration of US based 

health care executives who work collaboratively, creatively, and 

courageously. We share generously with one another, confident that 

by sharing and learning together, we can individually and collectively 

get better, faster.

Alliance Vision: Care better than we’ve ever seen, health better than we’ve ever known, cost we 

can all afford…for every person, every time.

Alliance Mission: In partnership with our workforces, individuals, and communities, we will deliver 

on the full promise of the Triple Aim.



Provocation: 

Who best owns BIG waste reduction?

As a consumer of healthcare, who do you/we want to be responsible 

for identifying and eliminating waste in the system?

“Most health care policy just moves money around … Washington does not know how

to make health care less expensive” - David Cutler at the Alliance 2017 Fall Meeting

Journal of the American Medical Association. 2012;307(14):1513-1516. 
Copyright © 2012 American Medical Association. All rights reserved.



Premise: “Checkbook”

• In order to return the money…we 
need to find the money. 

• If healthcare systems, providers 
and payors could write a check 
back to the US people and “return 
the money,” where could 
substantial savings come from?

• Finding a cool $1T – what if we 
came up with the next level list of 
key wastes in healthcare, a 
rough quantification of the 
potential impact (all payor) and 
how to get there?





IHI Alliance’s NEW Call to Action

http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Pages/Press%20and%20Publications.aspx



Companion piece: “Trillion Dollar Checkbook”

http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Pages/Press%20and%20Publications.aspx





It Adds Up



And it Matters!

Patients and Families 
• Reduce both physical and psychological harm caused by 

non-value-added waste (e.g., unnecessary tests or 

treatments, poor transitions in care) 

• “Return the money”: Cost savings are passed on to patients 

(less out of pocket) 

• Less wasted time waiting 

Health Systems 
• Pursue value and the Triple Aim: better care for individuals, 

better health for populations, and lower per capita cost 

• Conserve use of precious resources, allowing investment in 

activities that promote health 

• Reduce claims liability 

Community 
• Reduce overall costs of health care to the community 

• More resources to invest in other needed community 

infrastructure and activities 

• Beneficial taxation implications 

• Reduce costs to employers, enabling them to be more 

competitive in a local and global marketplace 

Health Plans, Payers 
• Increase marketability 

• Improve cost structure 

Providers 
• More effective use of limited resources 

• Provide care that truly helps 

• Reduce claims liability 

• Improve joy and satisfaction in work 

Government 
• Reduce non-value-added spending 

• Reduce administrative bureaucracy 

• Reduce national debt 
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What percentage of your current FY expense and/or 

revenue budget are you currently targeting - or could 

you target or change - to remove non-value-added 

waste from the system?

0 – 1 %

2 – 4 %

5 – 10 %

10 – 15%

15% +

www.menti.com

Code 57 85 25 

http://www.menti.com/


When you have been successful “returning” saving 

in the past, where did it go?

To the system/providers

To payors

To the community

Combination

www.menti.com

Code 57 85 25 

http://www.menti.com/


3 Calls to Action

1. Endorse local health system adoption of strategies to reduce 

non-value-added waste. 

2. Form collaborative partnerships for action in local, state, and 

national communities to address more complex waste reduction 

opportunities. 

3. Advocate for health care reforms and redesign to address 

systemic regulatory, legislative, and other barriers to repurposing 

or returning the cost savings to patients and the economy. 



At your table, start the conversation:
1. How are or would you incorporate 

reducing non-value-added waste 
into your organizations’ system 
strategy?

2. Which of P1-P6 Drivers are areas are 
most appealing or ripe for future 
focus? 

3. How are you balancing the tension 
between current payment/business 
model and some of this waste IS 
also today’s revenue?



Going Bigger, Actually Returning the Money:

1. Is there one commitment each leader 
would make (today) to redistribute 
potential savings? 

2. What would it take to make that possible? 

3. What gets in the way? 



Return the Money Summit Commitments
67

What is one commitment you will make today toward 

removing waste and redistributing potential savings?

Be as specific as possible. www.menti.com

Code 57 85 25 

http://www.menti.com/


Download copies of the Call to Action, Driver 

Diagram, and “Trillion Dollar Checkbook”: 
– Alliance webpage of IHI.org (link below)

Everyone is invited to share broadly: blog, 

social media, policy makers, meeting agendas

Next up – addressing the Waste
– Local work – getting started

– Collaborative work – pursuing grant funding

– Policy work – advocacy matrix, roadshow

– Follow up publications – op-eds, articles

Next Steps Planning

http://www.ihi.org/Engage/collaboratives/LeadershipAlliance/Pages/Press%20and%20Publications.aspx

Join us on Wednesday (SIB1, D/E 05): More 

discussion and examples, CFO linkage



In Summary – We’d love for you to get involved!

Local action – Make it strategic

– Your own local focus

– Regional community focus

– Spread what you learn using @TheIHI

IHI Collaborative: Coming together to implement 

evidence based known changes at large scale

– Interested in learning more as this evolves? Please reach 

out to IHIAllianceTeam@ihi.org

Advocacy and policy work

– Leverage your influence within your community, state, 

region and with federal leaders

mailto:IHIAllianceTeam@ihi.org
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Year 6 Alliance Members – growing! Consider joining us

Adventist Health
Advocate Aurora Health
Bellin Health 
Boston Medical Center
CareSouth Carolina
Carilion Clinic
Charleston Area Medical Center 
Children’s Hospital of the King’s Daughters
CHRISTUS Health 
Cincinnati Children's Hospital Medical Center
Coastal Medical  
Cook County Health
DentaQuest
Dialysis Clinic, Inc. 
Elevate Health (Pierce County ACH)
Fairview Health Services
First Choice Health Centers

GBMC HealthCare 
Geisinger/AtlantiCare 
Genesis HealthCare
Grady Health System
Hackensack Meridian Health 
HealthPartners
Henry Ford Health System
Humana
Inova Health System
Keck Medicine at USC
MemorialCare Health System
Memorial Hermann Health System 
Memorial Sloan Kettering Cancer Center
Michigan Health & Hospital Association
Military Health System
New York-Presbyterian Hospital
Northwell Health
Northwest Community Healthcare 

OCHIN
Oklahoma State University Center for Rural Health
Parkland Health and Hospital System
Parkview Health System
Penobscot Community Health Care / St Joseph 
ProMedica
Providence Health & Services
Roanoke Chowan Community Health Center
SCAN Health Plan 
Southcentral Foundation
SSM Health
Tampa General Hospital
Tanana Chiefs Conference 
University of Arkansas for Medical Sciences 
University of New Mexico Health Sciences Center
Vanderbilt University Medical Center
Virginia Mason Health System
WellSpan

Care better than we’ve ever seen, health better than we’ve ever 
known, cost we can all afford… for every person, every time. IHI Leadership Alliance 



Lunch
Please join Summit colleagues for lunch in Salon 8



Don Berwick, MD, MPP, FRCP
IHI President Emeritus and Senior Fellow 

Jennifer Sullivan, MD, MPH
Secretary
Indiana Family and Social Services Administration

Investing in People, 

Investing in Communities



Indiana’s Office of Healthy Opportunities

Because good health begins where we 

live, learn, work and play.



2018 America’s Health Rankings 

41st



Indiana Stats

Measure Value Rank

Adult Smoking 21.8% 44

Infant Mortality 7.4/1,000 43

Inactivity 29.8% 39

FY18 - $11.3 Billion



Office of Healthy Opportunities



Understand

(Data)

Educate

(Empathy)

Refer

(Network)

Build

(Systems/Policy)

Prevent/Mitigate

(Trauma Informed)

Our Path



Understand

(Data)

Educate

(Empathy)

Refer

(Network)

Build

(Systems/Policy)

Prevent/Mitigate

(Trauma Informed)

Our Path



Social Risk Assessment



Indiana’s Social Risk Factor Tool
164,659

Website

https://test.in.gov/fssa/5714.htm


Understand

(Data)

Educate

(Empathy)

Refer

(Network)

Build

(Systems/Policy)

Prevent/Mitigate

(Trauma Informed)

Our Path



Awareness Campaign: The Thin Line

• Create awareness of social needs

• Train to recognize, assess, and assist

• Develop intentional focus on social risk





Key Learnings



Understand

(Data)

Educate

(Empathy)

Refer

(Network)

Build

(Systems/Policy)

Prevent/Mitigate

(Trauma Informed)

Our Path



• Community based organizations

• Health care partnerships

• Federal/state/local government

• Policy makers

=co-design!

Building the Network



Understand

(Data)

Educate

(Empathy)

Refer

(Network)

Build

(Systems/Policy)

Prevent/Mitigate

(Trauma Informed)

Our Path



New Systems

• Community-Based Organization Network

• Community Health Workers

• Screening and Referral

• Service Co-location





Understand

(Data)

Educate

(Empathy)

Refer

(Network)

Build

(Systems/Policy)

Prevent/Mitigate

(Trauma Informed)

Our Path



Upstream

Beaumont Foundation 2019



Contact Information

• Jen Sullivan, MD MPH

• Jennifer.Sullivan@fssa.in.gov

• FSSA Website: www.fssa.in.gov
Follow us on Twitter: 

• @FSSAIndiana

• @confectionsmd

mailto:Jennifer.Sullivan@fssa.in.gov
http://www.fssa.in.gov/


Don Berwick, MD, MPP, FRCP
IHI President Emeritus and Senior Fellow 

Jennifer Sullivan, MD, MPH
Secretary
Indiana Family and Social Services Administration

Investing in People, 

Investing in Communities



Closing Reflections 
Next Steps
Derek Feeley, DBA
IHI President and Chief Executive Officer

Chris Woleske, President and CEO, Bellin Health
Co-Chair, 2019 IHI National Forum

Don Berwick, MD, MPP, FRCP
IHI President Emeritus and Senior Fellow



Leadership Summit CEU’s
95

IMPORTANT: In order to be eligible for CEU’s, you must be formally registered 
for the CEO and Leadership Summit. 

• If the CEO and Leadership Summit is listed on your badge, you are all set.

• If you are not sure, please visit the Registration Edits Desk in the Palms 
Foyer and a Blue Shirt can assist you.

• Edits to your registration must be made by the end of the National Forum on 
Wednesday, December 11th.

Instructions:

• By Monday, December 16, you will receive an email with a link to an 
evaluation survey. Please double check that the correct email was used to 
create your registration.

• Once you complete this survey, you will receive your certificate.

• Please reach out to info@ihi.org with any questions or concerns. 

mailto:info@ihi.org


Tarana​ Burke

Founder of the #MeToo Movement

Social Justice Activist​



Chief Quality Officer 
Networking Reception
Tuesday, December 10 from 5:00 – 6:00 PM
Denver Meeting Room
Light bites and beverages will be served.



National Forum Celebration
Tuesday, December 10 From 6:30 PM to 10 PM 
The Pool



Special Interest Breakfast (SIB) 
Finance Roundtable: Quality and 
finance leaders work together for 
care at a cost we can all afford. 
Wednesday, December 11 from 7:00 – 7:45 AM 
Salon 8
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Stay Connected

• @TheIHI 

– #IHIForum

– #IHIAlliance

• IHI Leadership Alliance
– http://www.ihi.org/Engage/collaboratives/LeadershipAlliance

– Email: IHIAllianceTeam@ihi.org

http://www.ihi.org/Engage/collaboratives/LeadershipAlliance
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Care better than we've ever seen; 

health better than we've ever 

known; cost we can all afford...

for every person, every time.

IHIAllianceTeam@ihi.org

mailto:IHIAllianceTeam@ihi.org

